
 

New Report Shares Museum Insights for 
Modernizing Public Engagement 

 
Remuseum’s latest case study analysis highlights examples of 

museums championing new advancements in audience 
development 

 
Bentonville, AR — July 9, 2025 — Today, museum think tank Remuseum releases the second 
installment in its Case Studies in Innovation analysis, a series of reports designed to highlight 
research and successful examples of American art museums expanding access, relevance, and 
sustainability across the field. 
 
Remuseum partnered with Art Bridges Foundation to convene a national gathering of museum 
leaders in late 2024 to discuss access, audience development, and marketing. Following the 
release of its first Case Study in Innovation Report on Access, Remuseum now publishes a 
second report centered on Audience Development and highlighting museums that are 
successfully expanding and better reflecting their local audiences. 
 
Comprising a series of institutional examples and new research data, Case Studies in 
Innovation: Audience Development takes a more reflective and strategic approach to 
improving public engagement with museums, emphasizing the importance of asking 
foundational questions instead of rushing to implement “one-size-fits-all” solutions. The report’s 
findings encourage institutions to critically examine their own definitions of “audience” and 
“audience development,” considering the nuanced dimensions of who is being reached, what 
growth looks like, and what successful outcomes are possible. 
 
“Almost every museum wants to attract bigger and broader audiences from across its 
community. Because there are no simple ways to accomplish these goals, it is a good time to 
consider the questions underlying them and to learn from museums that are successfully 
learning how to be of their place. We hope it will encourage more conversations and more 
examples of innovation in developing new audiences for art,” said Remuseum’s Founding 
Director, Stephen Reily.  
 
An apt example of this work comes from the Art Gallery of Ontario (AGO), which adapted its 
programming to better reflect Toronto’s rapidly growing and diverse population, now with an over 
55% non-white population. To stay attentive to its public and to remain sustainable in its 
programming, the museum shifted its exhibition practices to feature more women and artists 

 

https://artbridgesfoundation.org/partner-with-us?gad_source=1&gad_campaignid=21562163452&gbraid=0AAAAApZ1uwDpZPhjfF427kZ3l5pAvDC43&gclid=Cj0KCQjwxJvBBhDuARIsAGUgNfhOz2qKjt5vpVipJ_Y9j2gTZ8htMa9NchaCTJZzB3qkfZ88mCTnBYMaAokUEALw_wcB
https://remuseum.org/case-studies-in-innovation-access/
https://remuseum.org/wp-content/uploads/2025/07/Case-Studies-in-Innovation_Audience-Development_FINAL.pdf
https://ago.ca/
https://ago.ca/


 

from visible minority groups. This was part of a broader commitment to inclusivity and a 
recognition that the museum must reflect, not assume, its community’s values. 
 
The museum also made a progressive shift in prioritizing the engagement of younger audience 
members, offering a free annual pass to visitors under 25 years old, alongside a new 
membership structure to incentivize frequent visitors. As evidenced in Remuseum’s report on 
access, altering these financial structures not only provides an opportunity to maximize a 
museum’s cost per visitor, but also to develop loyalty among its community. Today, AGO counts 
nearly 200,000 annual pass holders and members—the equivalent of about 7% of Toronto’s 
total population. This work evidences Remuseum’s approaches to relevance and sustainability 
as related goals; the more people who care about the museum’s work, the more support it can 
attract. 
 
Alongside the AGO’s example of innovation, the report also highlights advancements made by 
the High Museum of Art in Atlanta, Georgia, which similarly made shifts in its exhibition and 
programming to better reflect the city’s diverse population, of which more than 50% are Black, 
indigenous or other people of color (BIPOC). In less than 10 years, these adjustments in the 
museum’s exhibition making resulted in a 42% increase in BIPOC visitor rates, which marks a 
clear indicator that by curating its art and exhibitions the museum was able to expand its 
audience and better serve its public.   
 
Understanding that sustainable solutions are rarely all inclusive or standardized, this report also 
offers a rubric for institutions of various sizes and regions to consider familiarizing themselves 
with their own unique audiences and working toward programming and budgeting that not only 
serve a given public better but are also “right for their place” — suiting the particularities and 
intricacies of the institution. These potential roadmaps illustrated throughout the report are built 
on Remuseum’s mission to continue driving innovation, while necessarily adapting to the 
evolving landscape of the field. 
 
As Remuseum’s network and research grow, its reporting continues to explore actionable 
opportunities for museums to evaluate and enhance their public engagement. By sharing these 
insights, Remuseum hopes to empower institutions and leaders among the field to collectively 
steward innovative and creative approaches to shape the future of art museums. 
 
To read the full report and learn more about this ongoing work, please visit Remuseum’s 
website. 
 
About Remuseum 
Remuseum is a museum think tank seeking to promote innovation among American art 
museums with a focus on relevance, financial sustainability, and governance. Inspired and 
supported by entrepreneur and arts patron David Booth, powered by the disruptive spirit of 
Crystal Bridges, and with additional support from the Ford Foundation and the Draper Richards 
Kaplan Foundation, Remuseum uses research and support for innovative leadership aiming to 
help U.S. museums fully embrace their missions and succeed. 

https://remuseum.org/
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