
 

New Report Highlights Case Studies of Museum 
Access & Financial Innovation 

 
Remuseum’s latest report presents new case studies of 

institutional innovation, leads conversation through a series of 
museum leadership convenings 

 
Bentonville, AR — June 3, 2025 — Today, museum think tank Remuseum releases a new 
analysis of case studies building on its research and gatherings among the field, which 
spotlights how museums are rethinking financial models to expand access and public 
engagement. This report is the first of three detailed case study analyses Remuseum is 
developing. 
 
Comprising a series of institutional examples, this new, focused report, titled Case Studies in 
Innovation: Access, analyzes several successful attempts to transform museum visitor 
engagement by adopting free-access models. These case studies affirm Remuseum’s ongoing 
research by demonstrating in detail the outcomes for these museums: substantial audience 
growth, and reduced costs per visitor. 
 
In addition to exploring the results of successful public impact of regional museums that have 
long offered free admission, Remuseum’s report explores a more recent case study in the 
Orange County Museum of Art in California. By eliminating admission fees through a ten-year 
sponsorship program, the museum boosted its annual attendance an incredible 1420 percent — 
from approximately 25,000 to 380,000 — in just two years, achieving one of the nation’s lowest 
costs per visitor and demonstrating how strategic investment in access can rapidly transform 
public impact. 
 
“While almost every art museum wants to expand access, not every museum thinks it can afford 
to offer free admission. The case studies in our latest report offer examples of historic, new and 
creative ways to serve more people more efficiently,” said Remuseum’s Founding Director 
Stephen Reily. “Every museum is different, and we hope these case studies will inspire other 
innovative leaders to explore their own ways to maximize their museum’s public impact and 
sustainability.” 
 
The report draws from Remuseum’s gatherings and conversations among the field, including a 
convening hosted by Remuseum and the Art Bridges Foundation. During that convening, 
industry leaders shared their strategies for improving access, audience development, and 
marketing — three critical priorities shaping the future of museums. This report is the first in a 
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three-part series exploring each of those topics in greater depth through case studies, with 
subsequent reports to be released over the next year. 
 
Remuseum’s previous report, “Access, Scale, and Market Share,” presented data suggesting 
that, for some museums, free admission may represent a more efficient way to serve the public 
than charging for admission. This new case study report reinforces that conclusion, showcasing 
examples across the field to highlight the economic and social advantages of eliminating entry 
fees, especially in metropolitan areas with fewer than 2.25 million residents — where 
competition is limited, and tourism is a relatively minor draw. Nationwide, greater accessibility 
enhances community engagement without straining museum budgets. 
 
More than just a collection of success stories, the report provides actionable insights for 
museums looking to broaden their reach and strengthen their roles as civic institutions. With 
ongoing federal budget cuts threatening the arts, Remuseum’s research offers a timely roadmap 
for how museums of all sizes can continue to innovate, growing their public value through 
increasing their access, without growing their costs. 
 
Founded in 2023 as an independent research initiative, Remuseum was inspired and funded by 
entrepreneur and philanthropist David Booth. The think tank operates out of Crystal Bridges 
Museum of American Art in Bentonville, AR. As its network and research continues to grow, 
Remuseum’s reporting continues to explore actionable opportunities for museums to evaluate 
and enhance their public engagement. By publishing these insights, Remuseum hopes to 
empower institutions to fulfill their missions and flourish as community anchors. 
 
To read the full report and learn more about this ongoing work, please visit Remuseum’s 
website. 
 
About Remuseum 
Remuseum is a museum think tank seeking to promote innovation among American art 
museums with a focus on relevance, financial sustainability, and governance. Inspired and 
supported by entrepreneur and arts patron David Booth, powered by the disruptive spirit of 
Crystal Bridges, and with additional support from the Ford Foundation and the Draper Richards 
Kaplan Foundation, Remuseum uses research and support for innovative leadership aiming to 
help U.S. museums fully embrace their missions and succeed. 
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