REEIMUSEUM

New Research Examines Museum Growth,
Spending & Efficiency

Remuseum uses data to pose new questions about the benefits
of free admission and scale in serving the public.

Bentonville, AR — March 20, 2025 — Today, museum think tank Remuseum releases its
second research report, “Access, Scale and Market Share,” presenting both new findings from
an ongoing analysis of American art museums and insights into how museums can optimize
their resources and practices to serve an even broader public. The report is now publicly
available.

As cultural institutions face increasing financial pressure and political uncertainty, the
importance of informed decision-making is greater than ever. This public report aims to provide
museums and the public with a better understanding of two key metrics: how effectively
museums have marshalled their resources to drive attendance, and how much of a museum’s
local community is attending. And while many museums prioritize expansion through larger
buildings and ever-growing collections, the data collected by Remuseum indicates that bigger
doesn’t always mean better.

Building on data gathered from public documents, museum input, and a rigorous research
methodology begun in 2023, the report examines the relative scale and impact of American art
museums’ investment in visitors, measuring and comparing the cost of each visitor relative to
admission fees, budget size, and its regional population. Among its findings, the report reveals
that many museums exhibit diseconomies of scale: Unlike some other industries, as
museums grow, their average costs per visitor tend to go up, not down. Remuseum’s
research has also found that, contrary to widely-held assumptions, free general admission
may actually lower, rather than increase, museums’ average cost per visitor.

The art museums in Remuseum’s database invest on average $101 per visitor annually, with a
median cost of $82 per visitor. However, among the highest-spending institutions, most attract
no more than 9% of their regional population annually, based on their Metropolitan Statistical
Area (MSA). For many museums, increasing that percentage is not only the most accessible
path to growth, but also may be the most sustainable way to fulfill their mission to serve the
public. While museums’ individual circumstances will require differing approaches, Remuseum’s
research indicates that many museums would benefit from considering “right-sizing” approaches
to facilities and collections, free admission, and other tools (some of which run counter to
common assumptions) to drive engagement from their own communities.



Utilizing data on 153 major art museums, this research is the first of its kind to be presented
publicly and follows Remuseum’s call for greater transparency across the field. The report
suggests new questions for museum leaders and boards and sometimes counterintuitive
approaches that museums might deploy to matter to more people and thrive.

‘Remuseum seeks to help each museum find the best way to fulfill its mission of public impact
and service” says Remuseum’s Founding Director Stephen Reily. “As more museums share
data publicly, facts replace assumptions and support new insights on complicated issues like
admission fees and the idea that bigger always means better. Data helps us evaluate what
practices work best, and reminds us that the leaders who are trying new ways to gain both
relevance and revenue are not renegades, but the models we all need.”

While these preliminary findings present many more questions than answers, they offer an
opportunity for consideration and reflection among the field. The purpose of this report is not to
suggest that museums should measure themselves in only one way; its purpose is to support
each museum in serving the public as effectively as possible.

Remuseum launched in 2023 as an independent research initiative to help American art
museums innovate and thrive. Inspired and funded by entrepreneur and philanthropist David
Booth, Remuseum is housed and supported by Crystal Bridges Museum of American Art in
Bentonville, AR. Remuseum also works in partnership with Art Bridges Foundation and receives
additional support from the Ford Foundation and the Draper Richards Kaplan Foundation. The
project is led by Stephen Reily, former Director of the Speed Art Museum in Louisville, KY.

In partnership with Joanna Woronkowicz and Doug Noonan, co-founders of |/O, a firm affiliated
with Indiana University and its Center for Cultural Affairs, Remuseum’s first research report,
“Museum Missions & Transparency,” was released in 2024, examining the role of transparency
and innovation among a field that in recent decades transitioned its mission from object
preservation and collection to public service and engagement. This report also highlighted the
need for more data, noting only 20% of the sample group share basic data points publicly.

As this data collection continues to expand, Remuseum’s ongoing research explores
measurable opportunities to advance museum performance and identify opportunities that will
allow museums themselves to evaluate their success in fulfilling their shared goals. The more
data about museums is public, the more that these insights can help each institution fulfill its
own mission and thrive.

To read the full report and learn more about the initiative, please visit Remuseum’s website.

About Remuseum

Remuseum is a museum think tank seeking to promote innovation among American art
museums with a focus on relevance, financial sustainability, and governance. Inspired and
supported by entrepreneur and arts patron David Booth, powered by the disruptive spirit of
Crystal Bridges, and with additional support from the Ford Foundation, Remuseum is a


https://www.io-research.org/
https://remuseum.org/wp-content/uploads/2024/05/Remuseum-Museum-Missions-and-Transparency_REPORT.pdf
https://remuseum.org/

three-year initiative (launched in 2023) that uses research and support for innovative leadership
aiming to help U.S. museums fully embrace their missions and succeed.
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